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School Aim

Our Company (Life Chance Education Ltd) is committed to transforming the life chances of the
young people and families that we work with. We support children who have suffered trauma,
Adverse Childhood Experiences (ACEs), and exhibit Social, Emotional and Mental Health
difficulties (SEMH). Our educational staff, multi-disciplinary team of therapists, and support team
work together to create an environment that meets the holistic needs of children who have difficult
or complex life stories.

™

By delivering the best features of a special school and alternative provision, coupled to innovative
educational and therapeutic frameworks, we can help our students thrive. We believe that children
don't have to be bound by the past but can build a bright future if they have the right support.

TRAUMA
INF[]RMEI]UK
SCHOOLS

Our Mission is to ensure that we help every child we work with achieve their full potential, both
academically and personally. As a school we aspire to being outstanding, so our students can be
too — as exemplified in our school motto:

'‘Being the Best We Can Be’

Our Aims are to:

=  Meet the previously unmet needs of young people and enable learning and employment.

= Provide positive interventions into barriers to learning and negative family or intergenerational
life cycles.

= Contribute to community and social change.

» Reduce costs to society in terms of both social and economic benefits

To reach these aims we will use concepts and best practice in learning, neuroscience, emotional
well-being, child development and coaching.

Life Chance
Education
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School for Health & Safety

Inspiring Talents

1. Statement of Intent for this Policy

This Policy is to provide all staff with the necessary information to enable them to meet their responsibilities and to ensure
consistent and effective practice across all school sites. It demonstrates the school’s commitment with regard to Health and
Safety to students, parents and other partners.

This Policy contributes to the school’s Statutory and Compliance Portfolio (see section 3).

Our core Health and Safety principles are:

=  To maintain the highest levels of safety around our school and complying with the Health and Safety Act 1974.
=  To ensure staff training is in place and effective for on-site and off-site activities.
= All staff understand their duty in creating and maintaining a safe school.

Why is this Policy Important?
Every child deserves the right to feel safe in school and in their community.

As such a significant part of our school focus is about building positive relationships and a sense of community within and
external to the school.

This policy links with our Safeguarding Policy and our Keeping Children Safe in Education and sits within our Wellbeing
Framework.

2. Statutory / Legislative Basis

Health and Safety at Work Act 1974

3. Links to Other Related Policies / Procedures

This policy sits within the XX Portfolio of Policies which School for Inspiring Talents has adopted. It therefore relates to
other policies in that themed grouping which include:

=  Admissions Policy

= Attendance Policy

= Attendance & Student Roll Register

= Complaints Policy

= Disabilities Policy inc. Accessibilities Plan
= Examination Centre Policy

= Exams Policy

=  Health & Safety Policy

= Website Information

In addition, it links to our Off-Site Visits and Adventurous Activities Policy and Risk Assessment Policy which both sit in
the Teaching and Learning Portfolio.

4+ Monitoring, Review & Evaluation (MRE): Compliance - Consistency — Impact

Monitoring, Review and Evaluation (MRE) of all aspects of our work as a school is undertaken to ensure that we are
delivering on what we say we want to achieve with and for our students. In the interests of equity and high expectations
for all our students, we are continuously checking for:

= Compliance and for Quality

=  Implementation match with our Intent

=  Consistency between staff and sites

= And to ensure value for money for our Referring Local Authorities.
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Our school staff are part of our school culture of continuous improvement based on supervision, self-reflection, peer
working, and CPD. Daily staff briefings and debriefings provide immediate feedback and strategies for even greater success
next time round.

Our framework for MRE is achieved via 3 key approaches:

Internally

*  Qurannual Self Evaluation Position Statement (SEPS) aligned with Ofsted Evaluation Areas and Grade Descriptors
* Learning Walks by HoS in own and other Phases/Sites

» Individual Student Assessment Framework and Trackers

= CEO & Executive Principal’s Observations, Spot Sampling and Random Checks

=  Monthly SLT Progress Reviews of the Operational School Improvement Plan (OSIP)

* Heads of School Monitoring

=  Appraisal & Performance Management approaches.

»  SchoolPod, Incident Logs Reviews and Spot Sampling, plus trend monitoring across the year
=  Staff Briefings

= Student Voice Surveys

=  Peer Reviews through Team Working

=  CPD Evaluations

Accountability MRE

= QOur Board of Directors Link Portfolio Visits and Observations

= Director Monitoring of all Independent School Standards (ISS) Themes annually as part of a rolling programme
= Termly Directors Scrutiny of the CEO & Executive Principal Reports to the Board

= Termly H&S checks

= Directors Involvement in the cycle of Policy Review

=  Financial and Curriculum Resource Monitoring

Externally

= Referring LAs’ Annual Health Checks and Audits

= Commissioned Reviews of aspects of practice — specialist and generic e.g. Behaviour, Health & Safety
*  Feedback from submissions for Awards and Quality Standards e.g. TISS

= Parent/Carer Feedback e.g. via Class Dojo

=  Ofsted Monitoring and Inspection Visits

= User Schools Feedback

Additionally, and with specific context to the focus for this policy, we.....

5. Key Policy Content - Information / Guidance Relating to our Practice

Aims and Objectives of this policy

School for Inspiring Talents is committed to ensuring health and safety good practice across all areas of school life. We take
our responsibility for the health and safety of staff, pupils, volunteers and any other visitors to the school very seriously and
use this policy, in line with our risk assessment documents and in accordance with the 1974 Health and Safety Act, to
maintain the highest possible level of health and safety around the school.

Health and safety in school is a priority as well as a legal requirement, and all members of the school community have a part
to play in making sure that the school environment is safe, which we encourage by promoting a positive health and safety
culture within the school. The school commits adequate and appropriate resources to making sure that the best equipment,
risk assessments, advice, and training are applied both on school grounds and during off-site activities and visits.

All school staff will ensure that they are up to date and familiar with the school health and safety policy, as well as health
and safety regulations that apply specifically to their own classroom activities. All activities, both on- and off-site, should be
planned by staff with consideration for the safety of themselves, their colleagues, pupils and members of the public.

This policy will be brought to the attention of all members of staff on induction, as an annual reminder at the beginning of
each academic year, a master copy will be held in the main office.
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Roles and responsibility/ Organisation

The importance of good health and safety practice is promoted throughout the school, but members of school staff, the
Executive Principal and the Directors carry the key responsibilities for assessing, recording and implementing the correct
health and safety procedures.

The Directors and Executive Principal recognise that it is their responsibility to provide the safest school environment as is
reasonably practicable.

SFIT health and safety organisational structure
Directors

Executive Principal

Heads of School

School employees

Students

The Duties of the Directors of SfIT

the school fulfils its legal health and safety obligations

the school health and safety policy is being implemented and is effective

risk assessments are carried out regularly either by the relevant authorities and/or school staff depending on the
nature of the activity taking place

the importance of good health and safety practice is promoted throughout school to all staff, pupils, parents,
volunteers, contractors and any other visitors

school premises and equipment are regularly assessed and reviewed in line with health and safety regulations
there is the appropriate budget allocation to the school’s health and safety provision

the importance of good health and safety is communicated to school staff and carefully monitored

all staff are made aware of the health and safety arrangements at the school, and of any changes to those
arrangements.

to produce and regularly review the Health & Safety Policy for the School. This policy will reflect the requirements
of the Health and Safety at Work etc Act 1974 by outlining arrangements to ensure, so far as is reasonably
practicable, the health, safety and wellbeing of staff, students and others affected by the organisation

to monitor both compliance with, as well as the effectiveness of, this policy

to provide adequate resources to meet the school’s legal responsibilities as well as compliance with this policy

to assist the Directors in discharging its legal obligations, the academy has appointed the Health, Safety & Wellbeing
Service as its ‘competent person’ as defined by the Management of Health and Safety at Work Regulations 1999
the specific arrangements adopted will be guided by the Health, Safety & Wellbeing Service’s Health & Safety
Guidance Notes for Independent Schools.

all staff are made aware of the health and safety arrangements at the school, and of any changes to those
arrangements.

the Executive Principal and Administrator will act as representative for health and safety management.

The Duties of the Executive Principal

The Executive Principal has day-to-day responsibility for health and safety management and will take all reasonable
practicable steps to secure the health and safety of students, staff and others using the school premises or participating in
SfIT sponsored activities.

In particular, the Executive Principal takes the responsibility of:

ensuring that adequate and appropriate risk assessments are carried out and reviewed prior to any activity either
on-site or off-site

liaising with the Directors to inform that person of any health and safety issues or risks that arise

ensuring that the information on health and safety good practice that is available to school staff and visitors is up
to date, easily accessible and promoted throughout the school. This includes the school health and safety policy
and risk assessment templates

ensuring that all support and cover staff are fully trained and equipped to deal with health and safety issues and
emergencies

ensuring that the Directors are aware of and up to date with any health and safety legislation or reasons for change
in health and safety provision

ensuring that adequate funding is allocated to individual departments for their health and safety requirements
ensuring that all staff, pupils and volunteers are aware of their health and safety obligations to one another
ensuring that regular practice fire drills (at least termly) are undertaken and accurately recorded on SchoolPod.
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= ensure that suitable and sufficient risk assessments of work activities are undertaken, that a written record of the
significant findings of these assessments is kept and that these assessments are subject to regular review

= co-operate with the Directors to ensure that this policy and its associated arrangements are implemented and
complied with

= communicate the policy and other appropriate health and safety information to all relevant people including
contractors

= report to the Directors on health and safety performance and to monitor both compliance with, as well as the
effectiveness of, this policy

= report to the Directors any significant risks or policy requirements which cannot be met within the establishment’s
budget

= identify the training needs of staff and hence ensure that they are competent to carry out their roles and are
provided with adequate information, instruction and training

=  monitor purchasing and contracting procedures to ensure health and safety is included in specifications and
contract conditions

= receive reports from enforcement officers and advisory bodies and, where appropriate, take relevant actions to
address issues raised

= promote a positive health and safety culture by leading by example

Whilst overall responsibility for health and safety cannot be delegated the Executive Principal may choose to delegate
certain tasks to the Health & Safety Coordinator.
The role of Health & Safety Coordinator for SfIT has been delegated to the Premises and Compliance Manager.

The Duties of the Health and Safety Co-ordinator
The health and safety co-ordinator has the delegated task of assisting the Executive Principal discharge their duties in
relation to day-to-day health and safety management.
To do this the health and safety co-ordinator will support the Executive Principal to:
=  co-ordinate and manage the risk assessment process for SfIT
= co-ordinate general workplace monitoring inspections and performance monitoring processes and report findings
to the Executive Principal and Directors.
= coordinate records of external inspections and maintenance to plant or facilities and ensure that remedial actions
identified are either addressed without delay or brought to the attention of the Directors if funds are not available
= assist with the identification of training needs and training delivery across the SfIT to ensure that staff are
adequately instructed
= collate accident and incident information and, when necessary, carry out accident and incident investigations
= arrange periodic health and safety audits and liaise with the Executive Principal and Directors in relation to findings
and any associated remedial actions

The Duties of all Members of Staff
Under the Health and Safety at work Act etc 1974 all employees have general health and safety responsibilities. All
employees are obliged to take care of their own health and safety whilst at work along with that of others who may be
affected by their actions. This also applies to volunteers who are under the control of SfIT.
Specifically, all employees have responsibility to:
= take reasonable care for the health and safety of themselves and others in undertaking their work
= comply with the SfIT’s health and safety policy arrangements at all times.
= report all accidents and incidents in line with the reporting procedure
= not intentionally interfere with or misuse any equipment or fittings provided in the interests of health safety and
welfare
= report all defects in the condition of premises or equipment and any health and safety concerns immediately to
their line manager
= ensure that they only use equipment or machinery that they are competent / have been trained to use
= make use of all necessary control measures and personal protective equipment provided for safety or health
reasons.

Volunteers at the school have the same responsibilities for health and safety as any other staff and will be expected to be
familiar with the school’s health and safety policy and procedures.

Students responsibilities

While school staff carry the main responsibility for health and safety provision, and the correct implementation of school
policy and procedure, it is vital that students understand their role and responsibilities when it comes to whole-school and
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personal health and safety in order for staff to be able to carry out their roles effectively. As members of the school
community, pupils take the responsibility of:

= listening to and following instructions from staff

=  ensuring that their actions are safe for themselves and will not harm others in any way

= being sensible around the school site and when using any equipment

= reporting health and safety concerns or incidents to a member of staff immediately

= actingin line with the school code of conduct.

=  to observe standards of behaviour and dress consistent with safety and/or hygiene

= to observe all the health and safety rules of SfIT and, in particular, the instructions of staff given in an emergency
= not wilfully misuse, neglect or interfere with facilities or equipment provided for their and others’ health and safety.

Students that are found to be a risk to health and safety may not be allowed to partake in certain school activities and may
be dealt with under the school’s behaviour policy if the circumstances require it. We expect students to follow the school
code of conduct, as this helps maintain good health and safety around the school.

Safe behaviour and school code of conduct

The school is concerned with ensuring the good health and safety of members of the school community both on anindividual
basis and as a whole school body. Appropriate and considerate school behaviour and conduct is an important part of health
and safety and there are various school regulations in place to monitor behaviour, as well as provisions for behaviour
support. Most of these are outlined in the school’s Therapeutic Behaviour Policy.

Substance misuse can be a great risk to personal and whole school health and safety, and the school takes its policy against
drugs and alcohol very seriously.

Drugs

The school will not tolerate drug use of any sort on school property or during off-site school activities. The school takes its
anti-drugs policy very seriously and will discipline any person found to be in possession of drugs. This includes solvents and
any other substance that can be misused or harmful. Pupils may be permanently excluded if they are found to be involved
in drug-related incidents. This includes supplying, possessing, or taking drugs.

= Prescription drugs
Carrying, supplying or taking prescription drugs illegitimately could result in a permanent exclusion.
=  Non-prescription drugs
Some over the counter drugs can be harmful if misused. We advise that pupils should not carry these in school.
= Medication
We are aware that it may be necessary for some pupils to take medication during the school day. Parents should make the
school aware of this in writing as soon as their child starts taking the medication.

Alcohol

Consuming, carrying or supplying alcohol is strictly prohibited for pupils and staff. Any pupil involved in any alcohol-related
activity may be permanently excluded. Staff should be aware that alcohol related behaviour in school will result in
disciplinary action.

All of these rules also apply when travelling to and from school.

Challenging behaviour

Abusive or challenging behaviour is a great risk to personal and whole school health and safety and the school will not
tolerate abusive behaviour by pupils, staff, or visitors to the school. This includes parents. The school policy for dealing with
challenging behaviour, regulating off-site behaviour, exclusions, and bullying are laid out in our behaviour and exclusions
policies.

Maintenance of safety records
Having accurate and up-to-date safety records is a key part of an effective health and safety provision. This section outlines
the school’s safety records and notes who is responsible for maintaining them.

Health and safety file

The school’s health and safety file should be readily available for inspection. A hard copy of all health and safety records
should be printed out for the file and backed up with an electronic copy. The file should serve as the central health and
safety record for the school. Details of the following should be kept in the file (where applicable):

Ref: LCEd & SfIT School Policies | Policy Focus: Statutory & Compliance Folio July 2021 v 4 Page 7 of 15



scheol for Health & Safety
Inspiring Talents

= acurrent list of names of individuals with key health and safety roles — e.g., Area Health & Safety Coordinator, risk
assessors, DSE assessors, first aiders (include date certificates expire), fire evacuation officers;

= acopy of the school statement of intent and projected date for review;

=  aregister of risk assessments completed for the school / department

= copies of risk assessments including:

= RAA22
= RAA21
= RAAO08

= Risk Assessments re available for all staff to view and are held centrally in the main office

=  completed accident records sheets [removed from the Accident Book]

= copies of any accident report form sent to Health and Safety Services, plus the report of any investigation made
into the accident / incident and details of any remedial action taken following an accident or incident;

= details of emergency procedures — e.g., fire evacuation, procedures to deal with a chemical / biological or
radiological spillage, location of first aid kits and first aiders, etc.

= date and findings of health and safety inspections; together with details of any actions / timescales to be taken
following such inspections

= other equipment maintenance and service records

= fire drill records — dates and performance [clearance time; details of any problems, etc.];

= health and safety training records — names, dates and course titles for health and safety training provided/attended
(include local training such as health and safety induction; courses provided by Health & Safety Services, and
external courses) - plus projected date for refresher training;

= copies of completed health and safety induction checklists (for new staff);

= copies of annual health and safety audit checklists and action plans;

= copies of memos and reports received following visits from Health & Safety Services staff.

Risk assessment records will be reviewed annually at the end of the summer term or in the light of any incident. This will be
identified on the RAA model risk assessments.
For full details relating to risk assessment arrangements, reference should be made to the HSA0047 Guidance Note.

Safety review, monitoring, and evaluation procedure
The school’s health and safety monitoring will be undertaken by the Principal and Health and Safety coordinator. This policy
and the health and safety file will be reviewed by the Directors and Principal due to triggers including, but not limited to:
= changes in key personnel
= changes to the structure of the school’s organisation
= the introduction of new processes
= any change in premises or the specific use of part of the premises
= changes in legislation
= following the findings from an accident investigation (internal and/or external) or following a civil claim
= following consultation with employees
= following any enforcement action, i.e., by the HSE or local authority.

Provision will be evaluated and changes for improvement made when and where there is a need for it.

It is important that the school monitors safe systems of work on a day to day basis in areas such as:
= kitchens
= cleaning cupboards and staffrooms

Procedures and Communication

Accidents

Procedure and reporting

In the event of an accident taking place either at school, or off-site on a school organised activity, the member of staff on-
site will immediately report to the Executive Principal. A first aider should make an assessment of the injury as soon as
possible.

If an ambulance is required, it will be ordered by the school office unless emergency medical assistance is required, in which
case any member of staff can call an ambulance from the nearest phone.
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Parents/cares (or emergency contacts where the parent/carer is not available) will be contacted as soon as possible in the
event of serious injury or ill health of a student. Medical treatment or the contacting of emergency services will not be
delayed if the school cannot contact a parent or carer.

If a student needs to be taken to hospital, and a parent/carer is not immediately available, a member of school staff will
accompany the pupil to hospital and wait for the parent/carer to arrive.

Pupils will only be sent home if there is a parent or guardian available to be with them there. If they have suffered injury or
are unwell, they will be kept in the First Aid room until they can be collected.

Recording an accident

All employee accidents must be reported to the Principal. This will be achieved by entering accident details onto SchoolPod.
Accidents to pupils and other non-employees should be recorded in the accident book which is on SchoolPod. Those
accidents to students and members of the public which are work related, in that they have arisen out of a material defect
or Organisational failure, must also be reported to the Directors.

The Executive Principal will investigate accidents and take remedial steps to avoid similar instances recurring.

For full details relating to accident reporting arrangements, reference should be made to the HSA0O01 Guidance Notes.

Investigation
An investigation may be launched by external authorities in the case of accidents or incidents that fall under Reporting of
Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR). Accident reports will be reviewed, and witnesses
may be interviewed. This may happen in cases including but not limited to:
= deaths
= ‘'specified injuries’ in respect of employees or pupils
= over-7-day injuries (where a member of staff is away from work or unable to perform their normal work duties for
more than 7 consecutive days);
= ‘specified dangerous occurrences’ (where something happens that does not result in an injury, but could have
done)
= 'occupational diseases'
= ‘injuries resulting in hospital visits for treatment in respect of pupils and employees who are injured out of or in
connection with work activities’ (examinations and diagnostic tests do not constitute ‘treatment’ in such
circumstances).

The Directors may decide to conduct internal investigations into less serious incidents to ensure that policy and procedure
are being used correctly and effectively, and that future incidents of a similar nature can be avoided.

Lone workers

There will be some situations where staff at the school will be working alone. There is an increased risk to the health and
safety of lone workers and the school has provisions in place to both identify and manage these risks. (For more information
see the Lone Working Policy).

Any staff, pupils, contractors or visitors who are identified as lone workers will be given all the necessary training,
information and instruction to enable them to recognise the hazards and appreciate the risks involved with working alone.
Risk assessments will also be carried out.

Risk of violence
=  staff must not arrange meetings with parents or members of the public when lone working. All meetings must be
arranged during school occupancy times or when there is more than one informed member of staff on site for the
duration of the meeting.
= |ate meetings must finish promptly and not leave one member of staff alone on-site.
= staff must not approach, or let into the buildings, unauthorised persons when lone working.

Staff are advised to:
= avoid lone working wherever possible by arranging to work in pairs or as a group.
= carry either a mobile phone or school telephone at all times when lone working.
= |et someone know you are coming into work, how long you expect to be and when you are leaving.
= comply with fire evacuation procedures and attend fire assembly points, ensuring that you are cleared to leave the
site in the event of an incident.
= Staff intending to work on site after official opening hours MUST take the following actions:
= Inform the Executive Principal their times of arriving and leaving the school.
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= Be vigilant about their personal safety and take all reasonable precautions to protect themselves and their
belongings.

= do not bring valuables or large sums of money onto the school site or leave visible in the car

=  ensure that their car is insured against damage at work/whilst working off site

= wear their security identification badges at all times

= ensure they are not left alone with a student or student’s family member after hours — arrange a chaperone if this
is likely.

=  ensure that if working alone with a student the door is left open and other staff are nearby and aware

= report any suspicious activity /people who do not display appropriate signage

= move their car to a nearer lighted area as soon as possible and before dark in winter

= ensure they have notified their Line Manager that they will be working late/alone and their likely finish time.

= confirm with their Line Manager when they are ready to depart and log out if necessary

= ensure they have access to a landline phone, a mobile phone or walkie-talkie.

= ensure the main access door to the school site is locked from inside whilst working and securely locked when leaving

= ensure that they have access to the emergency numbers list (Security/Police/Hospital)

=  ensure that they have safe exit routes and arrangements for returning home

= ensure that they have access to any personal medicines/kit they may require.

Staff undertaking Family/Carer Visits MUST ensure that:

= afamily/carer Risk Assessment re likelihood of abuse is undertaken prior to arranging the visit - based on case notes
- and where applicable the visit should be conducted by two members of staff or conducted on school premises.

= the visit is logged with family details and address and timings.

= adesignated person is allocated to ensure a post-visit check in.

= you notify the designated person within 30 mins of completing their Visit that they have left the family/carer.

= park our car outside the home if possible or in a safe location nearby. If necessary, ask a family member to
accompany you back to the car if the neighbourhood poses a threat to you personally.

= during the visit you take all reasonable precautions to ensure personal safety including having access to a mobile
phone and, if necessary, cutting short the visit.

First aid kits
= For those working at the school, first aid kits can be found throughout the school sites
=  Emergency procedures
= |n the event that a lone worker falls ill, or into difficulties, they are to use their mobile phone/ school phone to
contact the Executive Principal, the staff member’s nominated person, or the emergency services.

Access and egress
= Staff are required to consider weather conditions before coming into and while at work.

Unacceptable lone worker activities

The following activities are not to be carried out by lone workers under any circumstances:
=  Working at height
=  Manual handling of heavy or bulky items
= Transport of injured persons.

One-to-one lessons
Due to the vulnerable nature of our Students, SfIT do one work one to one
= Any incident of concern which arises during a one-to-one activity should be reported to a member of the senior
leadership team immediately, along with a detailed written report including names dates and times etc.

Building and site maintenance

Asbestos

Our landlords are ultimately responsible for the arrangements of the management of asbestos on the sites. Each site
landlord having a detailed in the Asbestos Management Plan (AMP). This is agreed as part of the Tenancy and Service Level
Agreement on each SfIT site.

Copies of the relevant documents are available from the Premises Officer.

All parties will ensure that any damage to materials known or suspected to contain asbestos should be reported to at the
earliest opportunity.

Communication and Training
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Health and Safety Training
All employees will be provided with:
= induction training in the requirements of this policy
= updated training in response to any significant change
= training in specific skills needed for certain activities as identified by the relevant risk assessment
= refresher training where required.

Training records will be kept in the main office, the Executive Principal is responsible for co-ordinating health and safety
training needs. This includes a system for ensuring that refresher training is undertaken within the prescribed time limits.
Each member of staff is also responsible for drawing the relevant line manager’s attention to their own personal needs for
training and for not undertaking duties unless they are confident that they have the necessary competence. All employees
shall undertake work tasks as instructed and trained.

Consultation

Consultation of day to day matters will be achieved by daily briefings and debriefings.

Members of staff with concerns should raise them initially with the Executive Principal or the Health & Safety Coordinator.
If required, requests for external advice should then be sought from the Health, Safety & Wellbeing Service for concerns of
employees which cannot be resolved locally.

For full details relating to staff consultation, reference should be made to the HSAO08 Guidance Note.

Contractors

All contractors must report to the main office where they will be asked to sign the visitors’ book and wear an identification
badge. Contractors will be issued with guidance and requirements for safe practice whilst on site. Where necessary,
contractors will also be requested to sign to confirm that they have read and understood the Asbestos Register. If the
contractor is employed by the landlord, to ensure contractor competency, the landlord will undertake competency checks
prior to engaging any contractor.

In respect of construction works, SfIT, as the tenant will have no responsibility for construction works as this is the landlord’s
responsibility.

The landlords have a responsibility to ensure that the client’s duties under the Construction (Design & Management)
Regulations 2015 have been understood and complied with. They will ensure contractor is appointed in writing and will
ensure that a Construction Phase H&S Plan is in place prior to any works commencing on the site. This is the responsibility
of the landlord.

Curriculum Activities

Risk assessments for the significant hazards within curriculum activities will be carried out by the Executive Principal, Health
& Safety Coordinator and teacher using the appropriate Health, Safety & Wellbeing Service’s model risk assessments listed
above. All risk assessments for additional curriculum activities are to be recorded on Evolve.

Display Screen Equipment (DSE)
All staff who use computers daily for continuous spells of an hour or more, or a total daily time of 3 hours or more will have
a DSE risk assessment carried out.

Fire and Emergencies

The Executive Principal is responsible for ensuring that the fire risk assessment is undertaken using the RAA08 document
and controls implemented accordingly. The fire risk assessment is available in the office and will be reviewed annually.

Fire and emergency evacuation procedures are detailed in the Fire Emergency Plan document which is located in staff
rooms. All staff will be briefed in the contents of this plan at induction and on an annual basis. This will be augmented by
fire drills which will be undertaken termly. Evacuation procedures are also made known to all contractors/visitors.

The Head of School is responsible for ensuring that the SfIT’s Fire Log is kept up to date.

Procedures for other critical incidents and off-site emergencies are contained within the SfIT’s Emergency Management
Plan. which will be reviewed annually.

For full details relating to fire safety, reference should be made to the HSA0018 Fire Safety Guidance Note.

First Aid
The School has risk assessed the need for first aid provision and the first aid provision has been provided accordingly.

Ref: LCEd & SfIT School Policies | Policy Focus: Statutory & Compliance Folio July 2021 v 4 Page 11 of 15



School for Health & Safety
Inspiring Talents
There are Paediatric First Aid trained staff throughout the sites including First aid at work and Outdoor First Aid L3 staff
member responsible

First Aid boxes are located throughout both sites

Legionella

Our landlords are ultimately responsible for the arrangements for water risk assessments and are responsible for ensuring
that the identified operational controls are being conducted and recorded in the water hygiene logbook. This is agreed as
part of the Tenancy and Service Level Agreement on each SfIT site.

Copies of the relevant documents are available

Maintenance of Equipment

There is little in the use of work equipment aside from electrical appliances, computers and printers.

Regular inspection and testing of school equipment are conducted to ensure that work equipment is maintained in a safe
and efficient state.

All staff are required to report any problems found with equipment to the Executive Principal. Defective equipment will be
clearly marked and taken out of service by storing in a secure location pending repair / disposal.

The following specific statutory inspections and tests will be undertaken:
= Electrical installation inspection every 5 years.
= Portable Electrical Appliances inspection annually.
= Personal items of equipment should not be brought into the school without prior authorisation and must be
subjected to the same inspection process as school-owned equipment.

Medication Arrangements
Arrangements for medication are detailed in the separate Administration of Medicines Policy, which is reviewed annually.
A copy of this policy can be found in the main office.

Monitoring
The Executive Principal will put in place procedures to monitor compliance with the arrangements described in this policy.
The central component of this process is the 3 yearly Health & Safety Review process undertaken by the Health, Safety &
Wellbeing Service. Feedback from this process is to be referred to the Directors.
Devon H&S Service carry out a health and safety review every year.
A general inspection of the site will be conducted each term and be undertaken by the School Operations Manager,
Executive Principal and the CEO. Feedback from this process is to be referred to the Directors.
Other processes employed to monitor compliance with this policy and health and safety performance in general include:

= Accident book review/SchoolPod

=  Training audits by the Directors.

Personal Safety and Security

Moving and Handling

Currently no students have a specific Handling Plan. The School for Inspiring Talents use Pivotal Mapa for de-escalation and
physical restraints.

As in all schools, all members of staff have the legal power to use reasonable force to prevent students from hurting
themselves or others or from damaging property (which may cause harm).

All school staff are trained annually in the use of Pivotal MAPA (Management of Actual or Potential Aggression). This
programme has a focus on prevention and de-escalation and allows staff to deal with escalating physical behaviour in a
safe manner. Pivotal MAPA teaches staff how to transport students if they need to access a reflection, calming space and
are not willing or able to go there independently. It also teaches staff safe restrictive physical interventions in cases of
extreme violence or risk-taking behaviour.

Parents/carers of the student and the Local Authority will always be informed if a restrictive physical intervention has been
used.
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Personal Safety

= SfIT believes that staff should not be expected to put themselves in danger and will not tolerate violent or
threatening behaviour to its staff. A separate specific Behaviour Policy is in place.

= Staff will report any such incidents on SchoolPod in accordance with agreed SfIT accident/incident reporting
procedures.

= Working alone will be avoided wherever possible. Work carried out unaccompanied or without immediate access
to assistance will be risk assessed by the Executive Principal in order to identify and implement control measures.
The requirement to undertake a lone working risk assessment will also extend to working alone off-site where staff
conduct home visits.

= Staff working outside normal school hours must obtain permission of the Executive Principal.

=  Risk assessments will be reviewed annually or after significant change and recorded by amending the RAA22 Risk
Assessment.

SfIT Security

The Executive Principal is responsible for undertaking a risk assessment for site security in order to identify and implement
control measures in this area. This will be reviewed annually or after significant change and recorded by amending the
relevant section of the RAA22 risk assessment document.

For full details relating to security and lone working issues, reference should be made to the HSA0031 Lone Working and
HSAOQ050 Security Guidance Note.

Stress/Wellbeing

SfIT is committed to promoting high levels of health and well-being and recognises the importance of identifying and
reducing workplace stressors through risk assessment in line with the HSE’s management standards.

SfIT has a Service Level Agreement with IMASS.

Where appropriate, risk assessment findings will be recorded on the RAA25 document.
For full details relating to staff wellbeing, reference should be made to the HSA0024 Health Issues for Staff Guidance Note.

Work at Height

Work at height will be avoided wherever possible. Work carried out at height where a significant injury could result will be
risk assessed by the relevant line manager in order to identify and implement control measures. A risk assessment RAA14
will be completed

Environmental statement
SfIT recognises that it has a responsibility to educate pupils about caring for the environment and the world we live in. The
best way to do this is to instil good practice in our students through example.

We aim to do this by:

= reducing our use of natural resources;

= supporting the sustainable production of the resources we must use by purchasing renewable, reusable, recyclable,
and recycled materials;

=  minimising our use of toxic substances and ensuring that unavoidable use is in full compliance with local
environmental regulations;

= promoting recycling around the school with the use of recycling bins, supported through the curriculum and in
classrooms

= taking active steps to reduce the amount of waste we generate and promote strategies to reuse and recycle those
wastes that cannot be avoided; and

= restoring the environment where possible.

Emergency communications

SfIT holds a record of all parent/carer emergency contact details on SchoolPod.

The school will take proactive measures to prevent emergencies, and the school’s health and safety provision outlined in
this policy is designed with this in mind.
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Health and safety training

Effective health and safety training is key to good health and safety practice. The school takes health and safety training
seriously and expects all employees and pupils to do the same. Training is part of induction for all employees, whether they
are on fixed term or permanent contracts. Visitors and volunteers are also responsible for contributing to safe practice
around school.

Specific training in relation to use of equipment or substances may be given to staff and students. Employees and staff who
are not specifically trained for specialist equipment are not permitted to use it.

Workplace safety

The school will ensure that the school environment and workplace is safe for students, staff and visitors. This means keeping
classrooms and corridors tidy, organised, and free of safety hazards such as loose wires. Appropriate clothing and good
conduct will also be expected in school and both contribute to good health and safety practice. Any hazards around the
school site that are noticed by any member of the school community should be reported to the Executive Principal

Display Screen Equipment (DSE)
The school recognises the importance of taking into consideration the health and safety surrounding the use of DSE and
operate in accordance with the Health and Safety (Display Screen Equipment) Regulations 1992.

The school adapts the precautions set out within the risk assessments and in line with Devon CC guidelines to ensure a safe
system of work for any staff, pupils, volunteers and visitors to the school.

Control of substances hazardous to health (CoSHH)
There are areas in school where hazardous substances will be stored. The school has systems in place to ensure that
hazardous substances are used correctly, and records are kept in order to prevent the misuse or accidental misuse of such
substances. The precautions the school takes include:

= safe storage in locked room.

= appropriate PPE for use when handling hazardous substances

= strict ‘off-limits’ policy for Students. Students will only be allowed to handle hazardous substances under the

supervision of a member of staff (in science lessons, for example).

Occupational health services and managing work-related stress
SfIT takes the health and wellbeing of all its staff and pupils very seriously and acknowledges that in a busy and hard-working
environment, managing work-related stress alone can be very difficult.

We urge any staff member who is experiencing stress to talk to their Line Manager or a member of the Leadership team,
and the school will do everything that it can to support them.

Policy and procedures for off-site visits

The school carries out risk assessments in accordance with the Health and Safety at Work Act 1974. It is impossible to
eliminate all risk, but the school does take every action that it can in order to decrease risk as far as is reasonably practicable.
Any activity that is considered too high risk to the health and safety of our pupils, staff, or the general public through risk
assessment will not be carried out.

Our staff use Evolve to plan all off-site visits and this is managed by the schools Education Visits Coordinator. For more

information on the planning and risk assessing of off-site visits refer to the schools Off-site Visits and Adventurous Activities
Policy.
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Health & Safety

Implications for Stakeholders

Board of Directors

Defines the Board of Directors responsibility to ensure the school is a safe environment for
students and staff.

Specialist Staff

All Staff Staff are aware that Health and Safety is everyone’s responsibility and there is a duty to
report unsafe practice.
Designated The Premises and Compliance Manager has a delegated task of assisting the Executive

Principal discharge their duties in relation to day-to-day health and safety management.

Students

While staff take the lead role in ensuring the school is a safe space, students have a part to
play by adhering to staff instructions.

Families/Carers

Families and Carers can see how SfIT takes Health and Safety seriously and complies with
the Health and Safety at Work Act 1974.

Referring LAs

Local Authorities have a duty to Quality Assure SfIT. They do this by means of Ofsted
Inspections and their own Quality Assurance monitoring system. This routinely checks the
effectiveness of the systems in place. This policy details the lengths to which SfIT goes to
ensure the school is a safe place for learners.

Contractors Contractors have a duty to ensure services and equipment in the school does not pose a
safety risk. Any work carried out by contractors should be risk assessed and where the
work cannot safely be done in school hours will be scheduled for holidays and evenings.

Visitors Visitors have the responsibility to report any unsafe practice they may see to the Executive
Principal. When signing in, visitors are briefed by the school receptionist.

Agencies Any professional adult who enters the school has a duty to report any unsafe practice to
the Executive Principal

Schools School staff should regularly be risk assessing their activities and their environment to

ensure staff and students remain safe. Where physical resources or buildings become
damaged there is a defined reporting method which all staff should follow. In the first
instance this requires staff to report to their Head of School.

6. Relevant Data Sets [/ Metrics

Accident book

Evolve risk management system

7. Relevant Resources

Appendices (Embedded / E. Links)

Health and Safety at Work Act 1974

http://www.leqgislation.gov.uk/ukpga/1974/37/contents
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